
As a commercial real estate broker I love 
what I do and take pride in my work; how-
ever, I never lose sight of  the relatively small 
importance of  the real estate cost to the bal-
ance sheet.  On average, a company’s real 
estate expense represents a mere four to six 
percent of  the bottom line.  While the fixed 
real estate cost may be marginal, the real es-
tate decisions can have a significant impact 
on the employees.  Luckily, by locating in 
the GSW Industrial Park, companies have 
secured access to terrific employees.  Sub-
sequently, to protect that investment do you 

know the value of  
going the extra 
distance to keep 
employees and the 
indirect costs of  
great employees 
walking out the 
door?

E v e r y o n e , 
from the top of  
the organizational 
chart to the bot-
tom, plays a part in maintaining a company’s 
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Quarterly Luncheon
Focusing on the Bottom Line

Uptown Theater
120 East Main Street

Downtown Grand Prairie

General Parking Lot
SW Corner of  

Main Street & NE 2nd

$15 Per Person 
$250 Per Table Sponsor

Visit GSWIDA.org to RSVP
Pre-Payment Required

Maximizing Profit...
Maximizing People

The Financial Impact of   
Balancing Valuable HR Practices 

and Company Bottom Line

Thursday, Sept. 12, 2013
11 a.m. - 1 p.m.

featuring Keynote Speaker
Colleen Affeldt

Orbitas Evolving Corporate Relationships

Human Resource Panel
American Eurocopter, Averitt Express,

Printpack Incorporated, 
Sellmark Corporation, TMAC, 

Workforce Solutions for Tarrant County 

Jim Hazard
GSWIDA President
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Turnover, Loss of  Productivity, Employee 
Dis-Engagement

What do these three things have in com-
mon?  They are all a result of  “Organization-
al Drama”.  We are often asked, “What is the 
biggest “hidden” expense which companies 
face?”  Same answer…drama. But, it’s actu-
ally “hiding in plain sight”.

Leaders and managers inadvertently con-
tribute to this. In my experience, the most 
common reason is a lack of  clarity. Clarity is 
more than just knowing your objective. It is 
also knowing what obstacles you might en-

Colleen Affeldt
Orbitas

counter along 
the way and 
predetermin-
ing your inten-
tion as to how 
to approach 
them.  No 
matter how 
deliberate we
are about put-
ting processes 

Continued on page 2
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TABLE SPONSORS
Platinum Sponsor

ECONOMIC
DEVELOPMENT



G r e a t  S o u t h w e s t  I n d u s t r i a l  D i s t r i c t  A s s o c i a t i o n    w w w . G S W I D A . o r g P . O .  B o x  5 3 5 1 2 7     G r a n d  P r a i r i e ,  T e x a s  7 5 0 5 3     ( 9 7 2 )  2 3 7 - 8 0 2 0

Ever realized just how dark our Industrial Park can be at night?  How many of  us take 
the time to investigate if  each exterior building light is functioning and see if  our facility 
is properly lit?  

Unfortunately, the vast majority of  building owners and tenants have very poorly lit 
facilities which can welcome vandals.  By keeping our facilities dark, thieves can take their 
time vandalizing a warehouse as patrol officers cannot see them and there are no shadows 
to cause the thieves concern.  Therefore, the time has come to Re-light our Park!  Cost is 
the largest hurdle to adding new lights and repairing old ones.  To make this affordable, 
the GSWIDA Board is creating a Light the Park initiative to add lights at a reduced cost. 
Whether you are a building owner or tenant, if  you would like new exterior lights or ex-
isting lights fixed, email LightUpGSW@gswida.org.  Simply state your name, company, 
address, and what you would like completed at your facility.  Please note by emailing you 
are not committing to the program, but merely stating you would like to learn more.  Not 
a member?  Don’t worry as everyone is welcome to take advantage.

Once we have assembled enough participants, we will bid this large project out to vari-
ous lighting companies driving the cost down.  Additionally, we will get bids for all types 
of  lighting including energy efficient LED’s so our members can see all opportunities and 
associated costs.  The more participants we get to take advantage of  this program, the 
lower the cost will be for all.

Want the City to get involved too?  So does the GSWIDA!  During this program we 
will take an audit of  all city lights in the Industrial Park and will work with the Cities to 
get their lights fixed too.  Together we can all re-light the GSW Industrial Park and protect 
our businesses!

Help us Light the GSW Industrial Park! Maximizing and 
Balancing Staffing

Most     busi-
nesses can use an 
extra set of  hands 
to handle a big 
project or a new 
surge in business. 
If  your company 
is reluctant to hire 
or add full time 
staff, then a staff-
ing company can 
help you provide 
temporary em-
ployees to help with 
a variety of  business tasks.  And, then your 
dilemma:  “How do I ensure that I’m select-
ing the right staffing company for my busi-
ness?”  Here are some things to consider 
while choosing who you want to work with:

Hiring Process.  Make sure the staffing 
agency thoroughly explains the hiring pro-
cess.  You will discover that staffing agen-
cies are all different even though they may 
“sound the same.”  

References.  Always ask for business 
references!  I encourage you to talk to other 
companies the staffing agency has worked 
with and see what their experience was. 

How do they charge.  Ask for the pay 
rate AND the bill rate!  You need to know 
what the staffing agency is paying each of  
your temporary employee – and, not just 
what you are getting billed.

Certificate of  Insurance.  I cannot 
stress the importance of  having a current 
certificate of  insurance on file to ensure 
that you are covered 100% in case of  any 
injury!  In selling services, staffing agencies 
will tell you they carry insurance, but do 
they?  This certificate should always include 
your company’s name in the “insured” col-
umn. 

Recruiting.  Work with a staffing agen-
cy that actually recruits their employees, and 
doesn’t just wait for whoever walks through 
their door!  Make sure they do online and 
in-person recruiting through local and re-
gional Job Fairs, Monster, Career Builder, 
etc.  Make sure that the staffing agency is 
well-connected to your community and 
workforce resources. 

Jessica Page
Corporate Account Manager
PDQ Temporary Services

culture, rewarding and reprimanding coworkers, striving towards company goals and being a 
part of  the company’s success or failure.  For reasons such as these and many more, we must 
all sharpen our skills at maximizing the value of  the people we work with.

Focusing on that vital importance of  growing a strong employment base, our wonderful 
Power Luncheon Committee of  Terry Jones, Amber Gosser and David Gore have designed 
a luncheon which will prove to be invaluable regardless of  one’s position in a firm.  Our 
speaker will focus on the direct bottom line impact of  HR practices which will be comple-
mented by a lively discussion from our panel of  highly experienced HR executives.  I am 
looking forward to this luncheon on September 12th and I know those attending will come 
away with practical and beneficial strategies.   I hope you can make it as your balance sheet 
will be happy you came.  

(Focusing on the Bottom Line from page 1)
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Achieving Fast, Reliable Internet Service 
in GSW

No matter how small a business is, it requires a 
fast, reliable and secure access to the Internet.  We 
now conduct business in a world where speed to 
market, speed to respond and quick scalability is 
the norm.  Fiber and Coax Cable Networks pro-
vide businesses with the speed and the security that 
a few years ago were reserved only for the Fortune 
500. Most businesses are in business to grow and 
prosper and fast, reliable internet offers the abil-
ity to grow exponentially without having to make 
drastic changes to your infrastructure.

There are sections of  the Industrial Park where 
this capability is unavailable or limited based on 
your out-of-pocket costs associated with upgrading 
infrastructure to your facility.  Simply stated, fast, scalable and reliable are three areas that 
cannot be compromised in the competitive business landscape.  

As our business community presented concerns to the Cities of  Grand Prairie and 
Arlington, both Cities have teamed-up with the GSWIDA to address these issues.  As a 
result, the GSWIDA is partnering with our newest member, Time Warner Cable Business 
Class, to aggressively expand Fiber and Coax Cable Networks throughout the Industrial 
Park.  In addition, TWC has assigned a dedicated GSWIDA Time Warner Cable Represen-
tative who will work directly with you to determine what services are available, and when 
they can construct into your location based on the services needed to potentially bundle 
your infrastructure needs with your neighbors, as a whole, to bring out of  pocket expenses 
down.

Time Warner Cable Business adds 300 + buildings per month in the DFW Metroplex 
to their already extensive network. The Coax network can support up to 75Mb of  Data 
and the Fiber Network can support up to 10 GB. In addition, PRI, Business Class Phone 
Service and Hosted Services such as Outlook Email and Backup/Storage are available as 
well as various Cable TV Packages based on type of  programming desired.   If  your com-
pany has an interest, contact our GSWIDA Time Warner Cable Representative:

     Keith Tyler, Sr. Account Representative
     (972) 537-5424 Direct
     (214) 406-5373 Cell

“We just met with TWC 
yesterday.  They gave us a 
reasonable quote this time, 
with TWC picking up the en-
tire cost of building out the 
infrastructure.  This saves us 
at least $70,000 over what 
we were quoted less than a 
year ago.”
- Visionaire, Inc.

The GSW Guide to 
Crime Prevention

The GSW Business Crime Watch Pro-
gram is growing throughout the Industrial 
Park.  If  your company is not currently par-
ticipating, you are missing out on a com-
munity effort to protect our businesses and 
employees.  The program is a simple but 
effective tool providing:

Awareness
Learn about current crimes.  Monthly 

you will receive a crime report from the po-
lice department listing the type of  crimes 
and a map showing where these crimes oc-
curred.
Communication

Using the Crime Watch email tree, in-
stantly receive or update your neighbors 
and community with suspicious or criminal 
activity. (Always call 911 first)
Education

Receive monthly crime prevention tips. 
Learn how to keep your property and em-
ployees safe.  Using the information re-
ceived from the Crime Watch Program, 
pass along this information to educate your 
employees. 
Participation 

Involvement and vigilance will result in 
actions against crimes.  Complacency and 
turning a blind eye will result in a “Welcome 
Sign” to the bad guys.  Your participation 
is needed!

All businesses in the Industrial Park are 
welcome and encouraged to participate in 
the crime watch program.  Getting involved 
is easy, for more information contact Frank 
Pechacek at frank@visionaire-inc.com or 
call (972) 647-1056. 

and procedures into place, what we know is stuff  happens, mistakes are made. The most 
important part of  a mistake is the very next thing that you do. This is what defines you. This 
is also what will define your culture. It’s the best chance you’ve got at learning the proverbial 
lesson and not making the same mistake twice.

At Orbitas, we believe creating this clarity is best done in a culture of  accountability and 
collaboration.  Join us on September 12 and allow us to give you ways to achieve clarity while 
interrogating our own version of  reality.  Learn how we mitigate faulty and limited thinking 
patterns that come from a one-dimensional vantage point – ways in which it does not allow 
us to deny or miss situations that, in given time, will manifest into turnover, loss of  produc-
tivity and employee dis-engagement.

(Turnover from page 1)
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Local Businesses Working Together to Encourage Growth

City Representatives 
on GSWIDA Board

HONORABLE JORJA CLEMSON
Grand Prairie City Council

ASSISTANT CHIEF MICHAEL SHAW
Grand Prairie Police Department

TERRY JONES 
Grand Prairie Economic Development

HONORABLE CHARLIE PARKER
Arlington City Council

LT. LELAND STRICKLAND
Arlington Police Department

BRUCE PAYNE 
Arlington Economic Development

The purpose of  the Association, with 
the help of  members, is to act in an advi-
sory capacity to the Cities of  Arlington and 
Grand Prairie, the Counties of  Dallas and 
Tarrant, and the State of  Texas, and to as-
sist in addressing issues concerning infra-
structure, transportation and workforce 
development within the Park.  Business 
memberships are $250 annually.  To join, 
visit gswida.org and click on Membership.

Join GSWIDA

Food for Thought?

“Big thanks to Grand Prairie 
Economic Development and 
our Table Sponsors for an             
impressive June meeting at The 
Verizon Grand Prairie!”

Our 2013 Educational Lunch Meetings 
have been a great success!  Not only are 
they a great way to meet and network with 
GSWIDA members and your neighbors, 
but serve as cost-effective learning tools to 
help each of  our companies tackle topics 
affecting industrial operators, your work-
force and ultimately your balance sheet.

Our Annual Holiday Luncheon will 
end the year on a motivational note with 
keynote speaker Texas State Senator Brian 
Birdwell.  Lt. Col. (Ret.) Birdwell is a deco-
rated military veteran who survived Sep-
tember 11, 2001, when American Airlines 
Flight 77 was crashed by terrorists just yards 
away from his second floor Pentagon of-
fice.  Brian was critically wounded, severely 
burned and underwent 39 operations.  Join 
us on December 12 to hear Brian’s inspira-
tional message as he testifies not only to his 
physical healing, but the ultimate miracle 
of  grace in surviving this vicious attack on 
U.S. soil.


